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ABSTRACT

The Social Innovation Driving Unit focusing on 10 poorest provinces, one target area
with the objective to study the situation of economic, social and potential of the target area,
select the area and study the problems and the requirement of the target area in order to
implement modern innovations and knowledge that are truly functional to solve problems in
the area, including study activities and proposals for social innovation projects from innovative
business organizations and various legal entities, as well as find the directions for the
development of innovations for societies that are appropriate for the area. The operational
process takes a total of 9 months duration (from 25" December 2018 to 24™ September 2019)

Regarding the results of comparative analysis the data on situation of economic, social
and potential of the two poor provinces, namely the area of Moo 4, Ban Mae Ho, Mae Ho
Subdistrict, Mae Sariang District, Maehongsorn province and the area of Songpluay Subdistrict,
Kaowong District, Kalasin Province by using 6 aspects of potential criteria in consideration
consisting of 1) Overall poverty situation 2) Physical capital and resources available in the area
3) Knowledge of technology 4) Community products 5) Cooperation of villagers and 6)
Cooperation of local administrative organizations and associate networks, it was found that
the area of Moo 4, Ban Mae Ho needed to be developed to increase its potential rather than
the area of Songpluay Subdistrict, due to that area contains remarkable characteristics in
geography and resources capital, but still lacking technology and knowledge support for
developing and improving of community products and services. As a result, the creation of

added value for community products and services is not yet effective and fashionable as it

should be.



According to our studying for the problems and the insight requirement of Moo 4
community in Ban Mae Ho and conducting the activities of designing and developing the
process of linking the innovation business unit with the target area, it is found that there are
two main issues that the community requires and urgent needs to be developed including
Coffee Product Development and Community Tourism Development by using the hypothesis
according to the Theory of Change. After the project has implemented, there is a connection
between community enterprise groups and innovative business units or organizations to
encourage the community enterprise entrepreneurs to apply modern knowledge to further
develop and enhance their products and services. Furthermore, it is expected that when the
community has implemented the innovations from 4 projects, namely Green Route Good Life
Project — Travelling at Mae Ho and Exploring Karen’s way of live, Sanuk@Mae Ho Project -
Visiting the Three Seasons Fog City with Sanuk AR, Mae Ho in 360-degree Project - Mae Ho
Community Tourism Platform and the project of establishing a system for dehumidification
and drying of coffee products in Mae Ho in order to solve problems in the area regarding
coffee production and tourism, resulting in developing the new products and services which
can create added value and compete in the market.

In regard to the direction of innovation development for society that is suitable for the
target area, the research result is found that it must be conducting as a process, beginning
with the selection of the target area, considering important factors such as the potential of
resources in the area, available capital, knowledge, community participation, alertness and
public collaboration, potential of the new generation living in the area, cooperation from local
administrative organizations and associate developers in the area. There must be a
cooperation of educational institutions or working groups with skills in surveying community
areas in order to study situations, problems, potentials and requirement of the target areas
until obtaining problems and truly needs of the target area by organizing a forum and
performing operational procedures with the community. After being aware of the problems
and the requirement of the community, the next important process is to recruit and select
the proper innovations suit the target area through the mechanism of the fund founder
(National Innovation Agency). For example, organizing public forum event and inviting people
with innovative works appropriate for the area to realize the comprehensive problems in the
community and apply for the selection to have the opportunity of presenting their innovative

works to the community, including taking ideas deriving from the community to improve and



propose their own social innovation project to suit the context of the real problems occurred
in the community.

Regarding to the success factors of the Social Innovation Driving Unit in connecting the
innovation business organization with the community, it consists of 5 key factors, including
Man, Money, Material, Method and Friendship. These factors are the matters that the project

developers of creating a new society should pay attention and give precedence to.

Keywords : Social Innovation, poor provinces
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